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Why This Training Matters g
CONSULTANTS

« Over 70% of workplaces lack structured 55 systems, leading to clutter,
wasted space, and safety hazards.

» 50-60% of 5S initiatives fail due to weak leadership support and lack of
follow-up.

« Employees often see 5S as a “cleaning activity” rather than a culture of
efficiency.

« Training & awareness are missing in 65% of cases, causing poor
understanding of benefits.

» Less than 25% of organizations follow the full 58 cycle (Sort, Set, Shine,
Standardize, Sustain).

* Poor visual management increases miscommunication and delays, wasting

oW of employess say ey (R 25-40% of employee time.

u"{;ﬂ:ﬂmu?"m‘;“““fmﬂmﬁm% » 70% of workplaces lack structured 55 systems, resulting in clutter, safety

hazards, and longer search times

« Over 65% of organizations lack defined KPIs for workplace organization and
efficiency. ‘




Core Competencies Developed g
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This two-day intensive training empowers professionals with strategies to:

« Understand how 5S eliminates clutter, reduces waste, and creates a safe, efficient workplace.
« Learn how 55 directly improves productivity, cost, and employee morale.
« |dentify common barriers, including resistance, weak follow-up, and leadership gaps.
« Develop strategies to overcome resistance and drive ownership.
« |dentify critical enablers: leadership commitment, training, audits, and recognition.
« Apply the 5 steps (Sort, Set, Shine, Standardize, Sustain) systematically.
« Use audit mechanisms to maintain discipline and long-term results.
« Implement visual controls to reduce errors, miscommunication, and delays.
« Use color-coding, labels, and signs to enhance clarity and safety
« Design KPI-based monitoring systems to track progress, measure success, and align with business goals.
« Build effective Action Plans with ownership, timelines, and follow-up mechanisms to ensure implementation
success.
This training is more than theory—it's packed with real examples, practical tools, and case studies from ‘

local industries.
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Training Modules

® @
o Why 5S o 5S Process

Road Map & Action

Plan
- = Problem-solving tools « Apply leamed concepts
- &'ﬂ&;“ﬂﬁm“&mﬁcmy « 5Whys technique, Fishbone Diagram « Real-world case analysis
: Eusm?;ménpré?mﬂ?w * Address root causes + Proctical improvement plan
® @
Challenges to Visual Management
implement 55
« |dentify 8 wastes « Measure FHﬂFiUCtiﬂn efficiency
« Defect. Over Production, Waiting & Non-utilization of talent,  * IMProve equipment performance
« Eliminate process inefficiencies * Reduce Changeover Time
® @
55 Enablers KPis-based
Performance Monitoring
+ ldentify & wostes * KPls development & Perfomance review
« Time, Inventory, Waiting & Extra Processing = Dashboard-driven decision making

+ Eliminate process inefficiencies = Accountability & ownership culture



Learning Methodolgies =.

Full energetic & engaging session will be with

Group Brain Lecture Gamifications Real world Videos /
Discussion Storming Presentation Scenarios / Experiential
Case studies Learning

Especially Designed For

Process Improvement Head, Production Head, Maintenance Managers, Quality Heads, Supply Chain Heads, TQM Professionals,
Industrial Engineers, Lean practitioners, Inventory & Warehouse Heads, and who like to enhance their professional capabilities ‘






Waqas Ali

Certified Supply Chain Professional
(CSCP - APICS - USA)

Certified Lean Six Sigma Black Beilt
MS Supply Chain
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Trainer’s Profile =
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Energetic, Passionate & Proactive Business graduate with Certified Supply Chain
Professional (CSCP-APICS-USA), Certified Lean Six Sigma Black Belt, M.S in Supply
Chain and pragmatic business leader eguipped with more than 23+ years of success in

major multinational and national companies.

Background encompasses Lean Six Sigma, Continuous Improvement, 63, Kaizen, OEE,
Problem Solving, Waste minimization, Quality improvement, Productivity enhancement,
Supply Chain, Sales & Operational Planning, Demand & Forecasting, Production
Planning, Material Requirement Planning, Inventory Control, Warehousing & Stores, ,
ERP Implementations and delivering trainings, with specific expertise in identifying &
implementing solutions to generate multimillion savings, raise ongoing growth, and
realize highly efficient operations. Offer record of achievement to improve processes
and manage complex projects by training & and coaching the employees to on-time
and on-budget completion. Confidently build strategic business alliances to promote

growth and sustainability.
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Stay
Connected

With Us

Thank you for your attention and interest in

yourself, your team, employees and
organizational development journey

For customized in-house or one-to-one training sessions, we are
just a call away.
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Location
* 10-A, J3, Johar Town, Lahore
» Saeed Colony, Faisalabad
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