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Why This Training Matters g
CONSULTANTS

* Less than 30% of professionals truly understand Six Sigma fundamentals, limiting
their ability to apply data-driven improvement.

* Over 50% of teams skip the DMAIC discipline, jumping to solutions without defining,
measuring, and analyzing root causes.

« Around 65% of organizations do not use basic check sheets or histograms, leading
to poor data collection and weak analysis.

« 4 out of 5 processes lack clear flow charts or mapping, making bottlenecks,
rework, and redundancies invisible.

« 70% of problems are solved at the surface level without structured tools like
Fishbone Diagrams or Pareto Charts.

« Scatter Diagrams and Control Charts are underutilized in 60% of industries, so
trends, variability, and process stability remain hidden.

94% of employees say they would stay
longer at a company that invests in * More than 65% of organizations lack KPI-driven monitoring, meaning performance

their leaming (Leaming Report, 2024)

is tracked reactively instead of proactively.
« Up to 75% of action plans fail in execution because clear data, ownership, or

follow-up mechanisms are not backing them.




Core Competencies Developed g
CONSULTANTS

This two-day intensive training empowers professionals with strategies to:

Understand the core concepts of Six Sigma and its importance in driving efficiency, quality, and customer

satisfaction.

Apply the DMAIC process step by step to solve problems with a structured, data-driven approach.

Use Check Sheets & Histograms to collect and visualize data for better decision-making.

Develop Process Maps & Flow Charts to identify bottlenecks, redundancies, and improvement opportunities.

Master the Fishbone Diagram & Pareto Chart to uncover root causes and prioritize impactful solutions.

Interpret Scatter Diagrams & Control Charts to monitor variation, process stability, and performance trends.

Design KPl-based monitoring systems to track progress, measure success, and align with business goals.

Build effective Action Plans with ownership, timelines, and follow-up mechanisms to ensure implementation

SUCCess.

This training is more than theory—it's packed with real examples, practical tools,

-

and case studies from local industries.



Training Modules =

KPls-based
Performance Monitoring

Process Mapping &

Introduction to Six
Sigma & Importance

Flow Charts

. - « Map entire process = Set measurable indicators
: ﬁ;‘;’gi’;‘;ﬁﬂ? 'mzmnm . Detect hidden waste » Track progress continuously
- ec i i Drivie accountability culture
« Reducing process variation « Simplify complex workflows . Ity

Fishbone Diagram & Action

Six Sigma DMAIC
Pareto Chart

Process

Planning / Roadmap

« Define clear actions

+ Define problem clearty # Explore root couses
= Measure with accuracy « Pricntize major issuves + Assign ownership roles
« Focus improvement efforts + Ensure timely execution

= Andalyze root couses

Check Sheets & Scatter Diagram &
Histogram Control Charts
= Collect reliable data « Analyze varnable relationships
= ldentify trends gquickly + Monitor process stability

+ Yizualize performance gaps « Detect eary deviations



Learning Methodolgies =

Full energetic & engaging session will be with

Group Brain Lecture Gamifications Real world Videos /
Discussion Storming Presentation Scenarios / Experiential
Case studies Learning

Especially Designed For

Process Improvement Head, Production Head, Maintenance Managers, Quality Heads, Supply Chain Heads, TQM Professionails,
Industrial Engineers, Lean practitioners, Inventory & Warehouse Heads, and who like to enhance their professional capabilities ‘
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Waqas Ali

Certified Supply Chain Professional
(CSCP - APICS - USA)

Certified Lean Six Sigma Black Beilt
MS Supply Chain

@' 0 @ 0 '@ Wagqas Ali LSCP

Trainer’s Profile =

CONSULTANTS

Energetic, Passionate & Proactive Business graduate with Certified Supply Chain
Professional (CSCP-APICS-USA), Certified Lean Six Sigma Black Belt, M.S in Supply
Chain and pragmatic business leader eguipped with more than 23+ years of success in

major multinational and national companies.

Background encompasses Lean Six Sigma, Continuous Improvement, 63, Kaizen, OEE,
Problem Solving, Waste minimization, Quality improvement, Productivity enhancement,
Supply Chain, Sales & Operational Planning, Demand & Forecasting, Production
Planning, Material Requirement Planning, Inventory Control, Warehousing & Stores, ,
ERP Implementations and delivering trainings, with specific expertise in identifying &
implementing solutions to generate multimillion savings, raise ongoing growth, and
realize highly efficient operations. Offer record of achievement to improve processes
and manage complex projects by training & and coaching the employees to on-time
and on-budget completion. Confidently build strategic business alliances to promote

growth and sustainability.
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Stay
Connected

With Us

Thank you for your attention and interest in

yourself, your team, employees and
organizational development journey

For customized in-house or one-to-one training sessions, we are
just a call away.
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@ +92 312 767 9077 @ info@lscpconsultants.com www.Iscpconsultants.com e

Location
* 10-A, J3, Johar Town, Lahore
» Saeed Colony, Faisalabad
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