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Why This Training Matters g

CONSULTANTS

» Less than 30% of organizations integrate S&0OP effectively, causing
misalignment between sales, production, and finance.

» Over 50% of businesses use outdated forecasting methods, leading to
stockouts or costly overstocks.

» Forecast accuracy is below 70% in most companies, creating high variance
and unreliable demand planning.

 Around 40% of production plans fail in execution due to poor coordination
between supply, demand, and capacity.

*« 3 out of 5 organizations lack a structured Master Production Schedule
(MPS), resulting in delayed deliveries and excess costs.

e Over 65% of companies don’t fully utilize MRP systems, leading to shortages

qﬁ;ﬂﬁpﬁﬁmf of critical materials or excess inventory.

their leaming (Leaming Report, 2024) * 70% of supply chains lack KPI-driven monitoring, so efficiency, cost, and
service levels remain untracked.

e« More than 60% of action plans fail in implementation, as ownership, follow-

up. and accountability are missing. ,‘




Core Competencies Developed E
CONSULTANTS

This two-day intensive training empowers professionals with strategies to:

*» Gain a strong vnderstanding of Supply Chain & S&0P, ensuring alignment between sales, operations, and

finance.

« Apply modern sales forecasting techniques to improve demand visibility and reduce stockouts/overstocks.

Measure forecast accuracy & variance to track reliability and continuously improve planning.

[ ]

Develop robust production planning processes that balance demand, capacity, and resources.
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This training is more than theory—it's packed with real examples, practical tools,
and case studies from local industries.



Training Modules =

CONSULTANTS

®
. # L3 —
b Production Planning KPIs-based
Supgly?czgi:?; SZGP Process Performance Monitoring
) « Optimize resource utilization « KPls dmn:h:rpn'l_cnt & Pulfl‘c_:rrnc: nce Feviess

. J;-llcllﬂ ﬂﬂm?ﬁﬂq and ;upplg « Meet demand effectively » Dashboard-driven decision making

: &ﬁ Eus‘i:mnwmc??dr;:g;nn « Minimize production delays « Accountability & ownership culture
® o ®

Sales Forecasting Types Master Production Action Planning [
& Techniques Schedule (MPS) Roadmap

= Forecasting method selection * Flan product quantities » Apply leamed concepts

« Methods to predict future demand * Align production & demand * Real-world cose analysis

» Reduce inventory risks « Ensure timely deliveries » Practical improvement plan
@ ®

Sales Forecast Accuracy Material Requirement

& Variance Analysis Planning (MRP)

» Meosure forecast accuracy « Calculate material needs
« Analyze demand variance « Minimize stockouts & excess
# Improve decision-making + Support efficient production



Learning Methodolgies e

Full energetic & engaging session will be with

Group Brain Lecture Gamifications Real world Videos /
Discussion Storming Presentation Scenarios / Experiential
Case studies Learning

Especially Designed For

Supply Chain Heads, Production and Inventory Control Specialists, Warehouse Heads, Production Planning Heads, Sales & Marketing
Teams, Process Improvement Heads, Business Graduates, Students & all those who like to enhance their professional capabilities.
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Recent Trainings




Waqas Ali

Certified Supply Chain Professional
(CSCP - APICS - USA)

Certified Lean Six Sigma Black Belt
MS Supply Chain

@' 0 @ 0 '@ Wagas Ali LSCP

Trainer’s Profile S

CONSULTANTS

Energetic, Passionate & Proactive Business graduate with Certified Supply Chain
Professional (CSCP-APICS-USA), Certified Lean Six Sigma Black Belt, M.S in Supply
Chain and pragmatic business leader equipped with more than 23+ years of success in

major multinational and national companies.

Background encompasses Supply Chain, Sales & Operational Planning, Demand &
Forecasting, Production Planning, Material Requirement Planning, Inventory Control,
Warehousing & Stores, Lean Six Sigma, Continuous Improvement, 65, Kaizen, OEE,
Problem Solving, Waste minimization, Quality improvement, Productivity enhancement,
ERP Implementations and delivering trainings, with specific expertise in identifying &
implementing solutions to generate multimillion savings, raise ongoing growth, and
realize highly efficient operations. Offer record of achievement to improve processes
and manage complex projects by training & and coaching the employees to on-time
and on-budget completion. Confidently build strategic business alliances to promote

growth and sustainability.
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Stay
Connected

With Us

Thank you for your attention and interest in

yourself, your team, employees and
organizational development journey

For customized in-house or one-to-one training sessions, we are
just a call away.

Phone Email Website

@ +92 312 767 9077 @ info@lscpconsultants.com www.Iscpconsultants.com e

Location
* 10-A, J3, Johar Town, Lahore
» Saeed Colony, Faisalabad
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