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Why This Training Matters g
CONSULTANTS

» Less than 20% of organizations achieve true Operational Excellence — most
stop at cost-cutting instead of building sustainable systems.

* Employee involvement is under 25% in most OE programs, causing
resistance and low adoption.

» 65% of organizations lack effective KPIs, no tracking of cost, efficiency &
service levels

» Studies show over 70% of strategic action plans fail in execution.

* Global benchmarks suggest 85% OEE as “World Class” — yet most industries
operate at 60% or below.

* 30-40% of RCA findings remain undocumented, so lessons learned are
never institutionalized.

M of empioyees my oy (R » Rework and defects consume 20-25% of total effort, creating customer

mﬁ:ﬂ“‘;‘"ﬁ““f“gmﬁmg dissatisfaction and hidden costs.

* Poor visual management increases miscommunication and delays, wasting

25-40% of employee time.

» 70% of workplaces lack structured 55 systems, resulting in clutter, safety ‘

hazards, and longer search times.




Core Competencies Developed g
CONSULTANTS

This two-day intensive training empowers professionals with strategies to:

« |dentify & eliminate non-value-added activities (wastes) to reduce costs by 15-20% and improve customer value.

« Apply Root Cause Analysis (RCA) techniques to solve recurring problems and institutionalize lessons learned.

« Measure and improve Overall Equipment Effectiveness (OEE) — moving closer to the 85% “World Class”
benchmark.

« Implement KPIs effectively for cost, efficiency, and service-level tracking to drive data-driven decisions.

« Design and execute strategic action plans that avoid the 70% failure rate in implementation.

» Enhance workplace organization with 58 & Visual Management to reduce search time, improve safety, and
boost productivity.

« Build a culture of continuvous improvement (Kaizen) where employees are actively engaged in problem-solving
and process ownership.

* Integrate Operational Excellence tools into daily operations for sustainable growth and long-term competitive
advantage.

This training is more than theory—it's packed with real examples, practical tools, and case studies from yr

local industries.



Training Modules =

CONSULTANTS

® ®
) Root C Analvsi 5S & Visual
Why Operational oot Cause Analysis Management
Excellence & Lean
_ « Problem-solving tools » 55 Challenges, barriers & Enablers
= Enhance process efficiency = 5 Whys technique, Fishbone Diagram « 55 fromework with visuals & Action Plan
+« Waste elimination mindset a Ariieess root couses + Daily/weelkly audit checklists

+ Sustainable profitability

OEE (Overall Equipment Projects, Road Map &

Lean Wastage )
Effectiveness) & SMED

(D.OW.N.) Cont.

Action Plan

* |dentify 8 wastes * Measure production efficiency » Apply leamed concepts

=« Defect, Over Production, Waiting & Non-utilization of talent, * |Mprove equipment performance » Real-world cose analysis

» Eliminate process inefficiencies + Reduce Changeover Time » Practical improvement plan

® ®
Lean Wastage KPis-based
(TIME.) Performance Monitoring

¢ ldentify & wostes s KPIs development & Performance review
« Time, Inventory, Waiting & Extra Processing » Dashboard-driven decision making

+ Eliminate process inefficiencies « Accountability & ownership culture



Learning Methodolgies =.

Full energetic & engaging session will be with

Group Brain Lecture Gamifications Real world Videos /
Discussion Storming Presentation Scenarios / Experiential
Case studies Learning

Especially Designed For

Process Improvement Head, Production Head, Maintenance Managers, Quality Heads, Supply Chain Heads, TQM Professionals,
Industrial Engineers, Lean practitioners, Inventory & Warehouse Heads, and who like to enhance their professional capabilities ‘



Waqas Ali

Certified Supply Chain Professional
(CSCP - APICS - USA)

Certified Lean Six Sigma Black Beilt
MS Supply Chain

@' 0 @ 0 '@ Wagqas Ali LSCP

Trainer’s Profile =

CONSULTANTS

Energetic, Passionate & Proactive Business graduate with Certified Supply Chain
Professional (CSCP-APICS-USA), Certified Lean Six Sigma Black Belt, M.S in Supply
Chain and pragmatic business leader eguipped with more than 23+ years of success in

major multinational and national companies.

Background encompasses Lean Six Sigma, Continuous Improvement, 63, Kaizen, OEE,
Problem Solving, Waste minimization, Quality improvement, Productivity enhancement,
Supply Chain, Sales & Operational Planning, Demand & Forecasting, Production
Planning, Material Requirement Planning, Inventory Control, Warehousing & Stores, ,
ERP Implementations and delivering trainings, with specific expertise in identifying &
implementing solutions to generate multimillion savings, raise ongoing growth, and
realize highly efficient operations. Offer record of achievement to improve processes
and manage complex projects by training & and coaching the employees to on-time
and on-budget completion. Confidently build strategic business alliances to promote

growth and sustainability.
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Recent Trainings




Stay
Connected

With Us

Thank you for your attention and interest in

yourself, your team, employees and
organizational development journey

For customized in-house or one-to-one training sessions, we are
just a call away.
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Location
* 10-A, J3, Johar Town, Lahore
» Saeed Colony, Faisalabad
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